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Item 7.01. Regulation FD Disclosure.

Janus International Group, Inc. (the “Company”) plans to present information contained in an Investor Presentation to analysts and investors from time to time,
including at upcoming investor conferences. A copy of the Investor Presentation is available on the Investor Relations section of the Company’s website at
https://ir.janusintl.com and is being furnished as Exhibit 99.1 hereto.

This information shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by
reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

The exhibit to this report may include certain statements concerning expectations for the future that are forward-looking statements as defined by federal securities law.
It is important to note that the Company’s actual results could differ materially from those projected in such forward-looking statements. Factors that could affect those results
include those mentioned in the Company’s Annual Report on Form 10-K for the year ended January 1, 2022 and other documents that the Company has filed with the Securities
and Exchange Commission. The Company does not intend to update these statements unless required by the securities laws to do so, and the Company undertakes no obligation

to publicly release the result of any revisions to any such forward-looking statements that may be made to reflect events or circumstances after the date of this report or to reflect
the occurrence of unanticipated events.

Item 9.01. Financial Statement and Exhibits.

(d) Exhibits.
Exhibit Description
99.1 Investor Presentation.

104 Cover Page Interactive Data File (formatted as inline XBRL).
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1 JaNus

Disclaimer

Use of Projections and Financial Information and Forward-Looking Statements

Certain statements in this communication, including the estimated guidance provided under ‘Financial Performance” herein, may be considered forward-looking statements” within the meaning of Section 274 of the Securities Act of 1933, as
amended, and Secbon 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact included in this communication are forward-looking statements, including, but not imited o statements
regarding Janus Intemational Group, Inc.’s (*Janus") positioning in the indusry to strengthen its pipeline and deliver on its objectives and Janus” belief regarding the demand outlook for Janus” products and the strength of the Industrials markets
When used in this communication, words such as “may," “should," ‘could,” *would,” “expect” “plan," “anticipate, " “believe," “estimate,” ‘continue.” or the negative of such tems or other similar expressions, as they relate to the management team,
identify forward-looking statements. Such forward-looking statements are based on fhe current beliefs of Janus' management, based on cumently available information, &s to the outcome and timing of fulure events, and involve factors, risks,
and uncertainties that may cause actual results in future periods to differ materially from such stalements.

In addition to factors previously disclosed in Janus' reports filed with the Securities and Exchange Commission (*SEC") and those identified elsewhere in this communication, the following factors, among others, could cause actual results 1o
diffr matarially from farward-looking statemants or historical parformance: (i) risks of tha salf-storage industry, (i) the highly competifive nature of the salf-storaga industry and Janus' ability to compata therain; and (ii) the risk that the demand
outiook for Janus' products may not be as strong as anticipated

Thare can be no assurance that the events, resulls, trends or guidance regarding financial outiook identified in these forward-ooking statements will occur or be achieved. Forward-locking statements speak anly as of the date they are made,
and Janus is nof under any obligation and expressly disclaims any obligation, to update, alier or otherwise revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as required by law. This
communication is not intended o be alknclusive or o contain all the information that & persan may desire in considering an investment in Janus and is not intended to form the basis of an investment decision in Janus. All subsequent writlen
and oral forward-noking statements conoarning Janus or ofher mattars and attrbutable to Janus or any parson acting on its behalf are expressly qualiied in thair antiraty by the cautionary stataments above as well as any risks or uncertainties
discussed in our fiings with the SEC, including without limitation, under the heading "Risk Factors in Janus' regisiration statement on Form S-4 initially filed with the SEC on February 8, 2021, as amended, registration statement on Form 51,
initially filed with the SEC on July 7, 2021, as amended, mast recently filed Quarterly Report on Form 10-Qand its subsequent filings with the SEC.

The recipient of this presentation acknowledges that it is (a) aware that United States secuniies laws prohibit any person who has malerial, non-public information conceming a company from purchasing and seling securities of such company or
from communicating such infarmation 1o any other person under circumstances in which il s reasonably foreseeable that such persan may purchase or sell such securities and (b) that the reciplent wil neither use, nor cause any third party 1o
us@ this investar presantation or any information containad harein in violation of the Securiies Exchanga Act of 1934, as amendad, including, withut lmitation, Rule 10b-5 thereundar.

Financial Infarmation

Janus uses measures of performance that are not required by or presented in accardance with generally accepted accounting principles in the United States of America (‘GAAP'), Non-GAAP financlal performance measures are used 10
supplament the financial information prasented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for th ralavant GAAR measures and should b raad in conjunction with information
presented on @ GAAP basis

Management Acjusted EBITDA is a non-GAAP financial measure used by Janus to evaluate its operating performance, generate future operafing plans, and make strategic decisions, including those relating o operating expenses and the
gllocation of intemal resources. Accordingly, Janus believes Management Adjusted EBITDA provides useful informiation to investors and others in understanding and evaluating Janus' operating results in the same manner as its management
and board of directors and in comparison wilh Janus' peer group companies. In addition, Management Adjusted EBITDA provides useful measures for period-lo-period comparisons of Janus' business, as they remave the effect of certain non-
recurring events and other nan-racurring charges, such as acquisitions, and certain variabla or nan-recurring charges. Managemant Adjusted EBITDA is dafined as net income excluding intarest axpense, income taxes, depreciation axpense,
amortization, sponsor management fees, acquisition expenses, Noké-related startup costs, and other non-operational, nan-recurming tems.

Management Adjusted EBITDA should not be considered in isolation of, or as an altemative o, measures prepared in accordance with GAAP. There are a number of limitations refated to the use of Management Adjusted EBITDA rather than
net income (loss), which is the nearest GAAR equivalent of Management Adjusted EBITDA. These limitations include that the non-GAAP financial measures: exclude depreciation and amortization, and although these are non-cash expenses,
the assets being depraciated may be replaced In the future; do not reflect interest expense, or the cash requirements necassary 1o senvice interest on dalt, which reduces cash available; do not reflect the provision for or benefit from Incoma tax
that may result in payments that reduce cash available; exclude non-recurring items (i.e., the extinguishment of debt): and may not be comparable to similar non-GAAP financial measures used by other companies, because the expenses and
other items that Janus excludes in the calculation of these non-GAAR financial mezsures may differ from the expenses and other items, if any, that olher companies may exclude from these non-GAAR financial measures when they report their
operafing results. Because of these limitations, these non-GAAP financial measures should be considered along with other operating and financial performance measures presented in accordance with GAAP,
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1 Janus

e o

Today's Presenters o

&

Ramey Jackson
Chief Executive Officer, Janus

Scott Sannes
Chief Financial Officer, Janus

20+ years experience 20+ years experience

# Joined Janus in 2002 ¢ Joined Janusin 2015

o Seasoned self-storage executive

o 20+ years of highly diverse,
with deep customer relationships

global business experience

o Previously served as regional o Previously served as CFO of

sales manager at DBCl and Ajax (acquired by Fomas),

Atlas as well as VP of Sales & Controls Southeast (acquired

Marketing at Janus by Ametek), and Polyester
Fibers

o Established track record of
achieving strategic growth




We are a market leader in
Custom Building Product
Solutions and Access

Control Technologies for
. the Self-Storage and
-+ . Commercial Industrial
markets




o Our Growth Strategy

o Financial Performance

A Janus




Overview of Janus




Janus

T

Janus at a Glance

By the Numbers" Global Footprint
North Americ | Ewope  J Austialia
/ >20%
Average Annual Revenue
al

Growth Since 2010 @ <
o 10,000 f\\& &% 5/ 4
'.“ Active Customers Ji i § :‘:

~20%
& Adj. EBITDA Margins \

Sh—y * Manufacturing Facility ~ * Distribution Facility
L o " . ¥ " . .
@ 96 f}' Global manufacturing and distribution platform serving customers in the
FE Ceet]Fiorw Sobaceon self-storage and commercial industrial end-markets
>50%
CEJ Estimated Share n Fastest Why We Win
Growing Institutional Market®
9 Leader in Attractive Markets Superior Customer Value Proposition
m Successfully Integrated
Acquisitions Since 2016
Best-in-Class Operating Platform Proven Management Team

Source: Janus Management
Notes: 1. As of FY 2021; 2. Revenue growth as reported; 3, Free Cash Flow as reconailed in the appendix and includes one time proceeds of salelleaseback transaction in December 2021; 4. Institutional Sell-Storage market
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What We Do: Global Supplier of Turnkey Building Products wg*‘ JaNUS
Solutions for Self-Storage 15 oo

Facility Planning
o Integrated in customer planning cycles Access Control (Noké)

o Consultation and architectural network o Industry leading technology
o New construction and retrofit
¢ Recurring revenue

Facility plan

¢ Industry leading self-storage products

o Speed and certainty of construction

b

\ Fully Integrated Across the Project Lifecycle /

&

Restore, Rebuild, Replace

o Conversions and expansions
o Remix to optimize economics
o Renovate to refresh / rebrand

Source: Janus Management 8




What We Do: Global Supplier of Commercial Door Solutions

Commercial Sheet Doors

\

v Lighter gauge

v Easier to install

P

Applications

* Commercial applications

* Pre-engineered buildings

Key Highlights

* Serving this market since
2002

* Developed both
organically and through
M&A

v Heavy-duty steel
v More durable

Y Premium pricing

1 Jawus

Rolling Steel Doors

Applications

* Applications demanding
greater durability

* Heavy industrial
applications

Key Highlights

* Key growth opportunity

* Acquisitions add scale
and manufacturing
capabilities

Roll-up Doors with Light Commercial and Heavy Industrial Applications

Source: Janus Management




¥ JANUS
We Serve a Broad Range of Customers Across Our Markets =

Commercial :' Self-Storage

Commercial =
i | public It @ CuseSwarT
W New torag aéfbh‘iﬁ?’ self storage
‘ Construction
& % (O LifeStorage
Restore, Rebuild, r :
= l:lnpay“ Replace

(IIR3H)
30% SELF STORAGE

Blackstone [ [ V1T

TD TEXDOOR

Source: Janus Management 10
Note: Revenue breakdown as of FY2021




Why We Win




0 Janus
Our Winning Formula o
Market Leadership in o Scaled leader in the attractive, high-growth Self-Storage and
. C jial D ket
Attractive Markets ommercal Hoor marets
o Structural tailwinds continue to support long-term demand
Superior Customer Value o End-to-end provider of mission critical solutions
PFODOSitiOﬂ o Differentiated technology platform for superior pricing and
customer stickiness
o Best-in-Class Operating o Global network of manufacturing and installation capabilities
Platform o Vertically integrated operations

Proven Management o Key management has over 20 years of experience
Team o Consistent track-record of double-digit growth




A JANUS
o Market Leader in Turnkey Building Product Solutions e

Purpose-built over ~20 years as a differentiated solutions provider to self-storage... now replicating the playbook in commercial

Our Total Addressable Markets

Our Strategic Position ¥

Estimated Estimated .
Size Growth Self-Storage Commercial

>$1.5Bn  Mid-Single Institutional Facili Non-Institutional Rolling Doors
' Digit
o nenn Janus is the market leader in Janus is the market leader in Janus is gaining share in a
institutional self-storage non-institutional self-storage large market
B Others W Janus W Others WJanus

@ W Others Wlanus
Smart Entry / >845Bn  Double

o 10%
Noké @ North America Dlg“

55% 45%

Jun]

~§2.8Bn  Mid-Single
Digit 9 ODEN HARDY o A |
o B @ coser uwew BEEE (SR8 g el Tprosen
oLh‘aSlurclge m SR

Commercial

Sources: Industry Consultants, Industry Reports, and Managament Estimatas

Notes: 1. Management estimate for doors, components, and other products offered to the seff-storage industry; 2. Estmated Noké market based on estimated U.S. self-storage units; 3. Global high-performance rolling door
market, 4. Estimates based on 2021A revenus




]
Our Self-Storage and Commercial Markets are

Attractive and Growing

Janus is wel

Demand Trends

-positioned to benefit from mega trends driving the self-storage and commercial markets

Janus End-Market Qutlook

¥ Rising GDP in the US and Janus' select
International markets

v Increasing customer base and
population density across MSAs

v Higher “storable” per capita
consumption results in more physical
goods per person

¥ Millernial behavior patterns (renting
longer and moving more often)

v Recurring life events that drive the need
for storage

= New child, marriage, divorce, and
death, among others

¥ Low interest rate environment
v Robust housing market
¥ Rising growth of e-commerce

¥ Conversion of brick-and-mortar stores

Source: Industry Raports
Note: 1. Based on REIT-owned self-storage facilities

Growth
Drivers

Self-Storage

Commercial Doors

» Aging installed base renovalion (~60% of faciliies  » Work-from-Home and e-commerce driving

are >20 years old)

¢ Need for new square footage with utilization
~95%!") (operator target is ~85%)

o Conlinued REIT M&A drives R3 demand

investment in warehousefdistribution networks

o Improve security, appearance, and energy

efficiency of commercial buildings

# Aging infrastructure in need of revitalization

Mid-Single Digit Growth Mid-Single Digit Growth
Market Health . .
Noké
v Longer-term

Market
Comments

*Simply Self Storage is a best-in-class company with
significant potential for growth through future acquisitions in

a highly fragmented sector...sell-storage is a resilient sector

through economic cycles because of low tenant turnover”
- Blackslone (October 2020)
Simply Self Storage Acquisition Press Release

“We expect to grow our fulfiiment and logistics network
square footage by approximately 50% this year, which
Ineludes significant additions to our fulfilment centers as
well as our lransporfation facilities”
- Amazon (Qctober 2020)
3Q 2020 Earnings Call




Tight Self-Storage Market Driving a Need for 7 TaNus
0 Investment in Capacity I e

Janus is positioned to benefit from paths operators are expected to take to alleviate current utilization constraints

Janus Positioned to Grow with Operator Capacity Additions

Self-Storage Capacity is Tight

MM sq. .

‘ Capacity Addition “ Expand/ Convert Buy & Upgrade

Options for Sel- New greenfieldfacilty ~ Renovate and remixan existing  Acqire an existing facilty and
Storage Operators builcing to add square foolage  renovate o add square footage

, Historically low nterestrates  High ROIC on renovations Market highly fragmented
Favorable Drivers Robust housing market “Big Box’ retailer conversions  Continued REIT consolidation

Janus Opportunity ¥ New construction ¥ R3program ¥ R3 program

Approximately $1.7Bn TAM ()

Tz‘zmm—mm‘
capaciyrequired | 7 g9

1,878

September 2019 September 2021
B Available Restore, Rebuild, Restore, Rebuild,
Ca pac ity . Replace (“R3") Replace ("R3")
o Ut‘l'_?ec Janus Backlog
Capacity Evolution e i ko Naw Construction
ot
%

Interior Self-Storage

Current Utilization  Target Utilization

95% wm  85%

Mix shift towards R3 observed in 2020/21

Sources: Management Estimates and Industry Reports
Note: 1. Estimate based on $7.85 / sq. ft; capacity based on RE|T-owned self-storage facilities




0 Provider of Mission Critical Self-Storage Solutions

Small portion of facility cost, but high cost of failure

Operators Partner With Janus for its Quality and Reliability Janus Focuses on Value-Added Sales

# |nstallation of Janus’ products is typically the final action before a self- # Janus provides value-added services, such as site pre-work planning, site
storage unit can generate rental income drawings, installation and general contracting, project management, and 3¢
party security

o High cost of failure and small portion of overall facility cost results in
customers placing a premium on efficiency and reliability o Janus differentiatesitself through on-time delivery, efficient installation, best-in-

0 ‘ : class service, and a reputation for high quality products
o Low incentive to switch suppliers, sole source arrangements

o Purchase decisions at the large, higher margin insfitutional accounts is driven in
large part by value-added services and installation

Example of Self-Storage CapEx Breakout (New Build) Janus Sales Breakdown (20214) (7

Interior Systems & Components

Other (e.q., Paving) _

u Material Only

Self-Storage

Racfing Sales
Structure  Building  Value-Added
Self-Storage

Sales

Labor

Note: 1. Value-added sales include malerial, freight, and installation sales; material only ncludes material and fraight sales, "




End-to-End Customer Solutions for Self-Storage

,\jl‘ - : .

Janus offers a full-suite of products, solutions, and

o Roll-Up Doors Io Faux Doars Jo Faux Windows l
S

value-added services

o Swing Doors Io Movable Addiional Storage Struclures

Products
e :g;:;é lommineﬁmems Io Hallway Systems

Intemal Halway Sofft Celing Systems
o bl | ° and Integrated Light Fotures

Diamond Plate
° Filler Pangls | 0 e I° Door Locks
Systems and it

Components Non-Stuchural | Galvanized Angles and
o Uk Ftbints et Commee Ciary

Wireless 0 Noks Vol — 2017 Rollout |o "Noke One - 2020 Rollout
=4 Solutions (Interior Solution) {Exterior Solufion)

|

1

i

| [ Fre;-’ mﬂ:"" & | { Site Drawings Installation J i

Value-Added : shaials ) i |

Services ' General Contracting ‘ ‘ Project Management 3 Party Security J E

irelesg “ '

luti
5ou iong = -

== {1 Not Shown in Diagrams

Content Per Square Foot (" ~§7 85 square foot

4,651 square foot
Noké simart lock systems provide 30 e ok
wireless accoss control and security _
technologies to self-storage operators
2002 2018 2020

Proven ability to methodically grow revenue per square foot

Note: 1. 2020 Content per square foot excludes Moké and Belco




]
Noke is Re-Defining Facility Management Through W
Wireless Solutions

Proprietary hardware and software that help businesses effortlessly manage their physical security

Noké Sells End-to-End Security-as-a-Service

First mover in Security-as-a-Service NOKe

Hardware Saftware Back-end Integrations

| [=§ ) [
L Qo E|Z| Oy
Acquisition of Noké by Janus ® H o @

e 25
lq__l Full-time Software ers on Staff Purpase-built locks Apps Web Portal Cloud Platform

() 2014
£

Noké founded in Utah

s, : “Smartlocks” with patented Software solutions fock in Easy-to-implement
Significant Untapped loT Opportunity technology, locking value, boost operator backbone where Noke gets
;s mechanisms, and productivity, and create integrated info a
If-st I Hospitalit i b !
selihmge Lol Towelp Iopay wireless connectivity business opportunity customer's workflow

Shipping Utiities  Transportation

v Disrupting the conventional security market and developing a platform with multiple attractive adjacencies

Ty Dol MR v Lays groundwork for Janus to facilitate an enhanced wireless network within a self-storage facility

Source: Janus Managemant 18




s

o Full Lifec!cle Partner

Highly integrated with customers at each phase of a project across the planning, construction, security, and renovation

- | Facility plan
i "Q — o o Integrated in customer planning cycles e
/'\; o Delivers design consultation and industry-leading architectural network o
i ‘\ o Critical to optimizing unit economics 1.,-- i na i {

Industry leading self-storage products

b Construction 0 8
| lﬁﬁ g
|

Trusted GC and installation network

Speed and reliability of construction

Industry leading access control technology platform

New construction and retrofit

Q‘ Access Control ﬁ

!
!
/

Attractive recurring revenue opportunity

,* Restore, Rebuild, Replace damaged or end-of-life products

0 Replace (R3) QL

DN

Remix to optimize facility economics

Renovate to refresh / rebrand locations

v Integrated into the facility planning / renovation process, where Janus' products are spec'd-in (often on a sole source basis)
v Trusted network of GCs and installers who specialize in Janus solutions ensure projects are completed with speed and reliability

v R3 platform serves as the “one-stop-shop" to revitalize, enhance, and improve the economics of aging self-storage assets




AV JANUS
e Global Manufacturing and Installation Capabilities B T

Nationwide manufacturing and installation network enables Janus to be “local” to its customers

Scaled Operating Platform Nationwide Installation Network

.ﬁ\y &é g/ ﬁ >\ >135 Installation Companies

~20 Year Average Relationship

11 manufacturing faclties with the bilty to % Manufacturing Facility + Distribution Facility ~2x Faster Installation SPEE{'.’S

serve all key markets nationally

Janus’ current manufacturing and distribution footprint enables the company to o
serve customers globally, minimize lead times, and reduce freight expenses Installation In All 50 States




Our Growth Strategy




We Have a Strong Track Record of Value Creation

Strong organic growth compounded with disciplined M&A that has diversified and enhanced the Janus platform

Revenue Growth Breakdown () Strong Organic Growth

ALLL v Janus developedthe R3 category for self-storage
~ §$B4MM in 2016A = 5221MM in 2021A
19 50 - Con_tinua to see positive trends in conversions and
expansions
= Aging installed base with ~60% of facilities >20 years old
¥ Commercialis a large addressable market where Janus is
underpenetrated and gaining share
294 aiahi v’ Track record idenifyin ing, and integrati
g, executing, and integrating

acquisitions to support strategic growth

+21% v Highly accretive M8A sirategy:

it (i) diversificationinto atiractive adjacencies
(il) geographic expansion
3% (iii) technological innovation
Qg v 9transactions closed since 2016
2016A Organic ME&A 2021A

Note: 1. Acquired ravenua reflects LTM ravenue at time of acquisiion. Revenua grawth after acquisition reflected as organic growth 2




Multi-Faceted Strategy to Drive Above Market Growth i

Increase Share of Drive Adoption of Access Further Penetration of | Pursue Strategic, Accretive
Commercial Door Market Control Technology Self-Storage Acquisitions

Leverage leading scale and |l Leverage existing customer | Leverage differentialed R3 W Confinte to source, evaluate,
global footprint to take relationships to drive further [ capabilities to target highly and execute on strategic
share in highly fragmented penetration of Noké in seif- [l fragmented non-institutional i M&Ato expand produictand

commercial door market storage self-storage market solutions offering




10 Janus
Increase Share of Commercial Door Market BB "o

Janus’ Commercial offerings have grown ~30% annually through both organic growth and a disciplined M&A strategy

%
ASTAAMERICA Launch of Full Commercial (DBCI >

Product Line with Rolling Steel (New End Markets &

(Rolling Steel Capabilities) Customers)

Commercial Revenue Growth Profile (2018-2021) )

Sin MM
2018A - 2021A CAGR: 29.8%
§243
$111 §113 i
FY 2018A FY 2019A FY 2020A FY 021A

Source: Janus Management, public flings
Notes: 1. Represents Commercial and Other revenue as reported




0 In Self-Storage Alone, We Believe Noké Has a
Greater Than $4.5 Billion Total Addressable Market

Janus is driving adoption of Noké in self-storage

Proprietary Locking Systems

Noke Represents a Significant New Revenue Stream for Janus

Award-winning, internal smart lock

Attractive Growth Profile

SaaS model with stable recurring
revenues

Further opportunity to expand loT
connectivity solutions

+50% expected annual growth

Sources: Management Estimates and Self Storaga Almanac

Total Addressable Market

U.S. Self-Storage

Facllties "

Average # of

Units/Facilty || 40

Potential Noké

$ Content/Unitt) || ~200

Total Addressable | ~g4 485
Market

Janus & Noké Revenue Opportunity

SinMM

Bssumed in
Janus
Projections

46

~1.0%

440

220

110

25%  50%  7.5%
Penetration

10.0%

Note: 1. Approximate based on seling prices of Noke One product line; 2. Reflects R3 TAM only; 3. Based on projected 2023E Noké sales (excluding HD Padlock)

Factors Driving Adoption

Operator Profit Enhancement
v Premium rental rates

¥ Remole facility management
¥ Reduced abor cost

¥ Enhanced tenant
management/ securlly

¥ hdditional faciliies
technologies (thermal
imaging, fire sensing, etc.)

Consumer Demand Pull

v Strong demand for enhanced
unit security and safety with
remote monitoring

v 24-hourunit access

¥ Ahility to easily share key




Further Penetration of Self-Storage End-Markets

1 Jawus

Increase Content Per Square Foot

Leverage Strong
Relationships with Institutions

Leverage R3 and
New Maintenance Capabilities

¥ Continue to add new products and
solutions to the portfolio

Content Per Square Foot !

~§7.85/sq. ft.

~$4.65/sq. .
~$2.50/sq. ft. -
—
2002 2018 2020
¥ BeTCO

¢ End-to-end o Exterior
Security-as-a- solutions
Service o Spead and

o Massive loT certainty of
opportunity construction

v Expand relationships with existing
institutions across geographies

v Position with large REITs to benefit from
confinued consolidation in the U.S.

v Build upon existing reputation for service
excellence

Institutional REITs
Operators
self storage
Blackstone
(O LifeStorage SIMPLY

v Expand value-added services by leveraging
strengthin R3 segment

v Aged installed base creates significant
opportunity to expand maintenance
capabilities

v Non-Institutional self-storage customers
increasingly spending capital on R3

Substantial Non-
Institutional Base

Age of Current
Self-Storage Facilities ?

42%

Publc
REITs B

30%

% Other

N . Customers
2425 %30 > Ttk
>60% of Self-Storage installed ~ 1.9B square feet of non-

base over 20 years old institutional self-storage

Sources: Janus Management, Self-Storage Almanac, REIS

Notas: 1. 2020 Content per square foot excludes Noké and Betco; 2. Based on REIS data comprising a representative universe af 10,745 facilities (~20% of tofal estimated faciity count); 3. Includes Public Storaga, Extra Space,

CubeSmart, Life Storage, National Storage and U-Haul




Highly Successful M&A Strategy with Significant Opportunity
for Continued Growth

Nine acquisitions completed since 2016 with a healthy pipeline of potential targets in place

Proven Track Record of Successful M&A Robust M&A Pipeline With Ample Inorganic Opportunities

* Management has a proven frack record identifying, execuling and integrating
acquisitions to support strategic growth

* Formalized corporate development funclion

* Highly accretive strateqy focusas on the following priorities: "‘1 00
- Portfolio diversification into logical adjacencies P . .
otential Targets in M&A
- Geographic expansion O P ?
ipeline

- Technological innovation

* Strong pipeline of acquisition targets

Recent Highlights in M&A Activity Since 2016

Highly Atfractive Opportunities

s NOKE ' Adjecen High Priorty
8 gy [T "
* Acquied n Juy17 ' ACC]U.II‘Ed in 9&:-18 : Acquired in Fep 19 Dpportunltles Bolt-Ons
(] Expands commercial door Provided an in-house Improved my%tl-story seff
segmen tachnology platform storage offerings
- Focus Areas
i, *EEEL “,Q_ Self-Storage Interiors Warehousing Systems
Australasia ] o
Acquired in Aug-21 R A
) in Jan- o Commercial | Loading Docks Residential Exterior Doors
. :cq””:d;“ ‘JZ";O * Larges! o date * Aoguiredin Aug21 Y
“panded global compliments commercial * Accalerates Noka i
aulomated product sulte i sakatrags ot Technology / Wireless Solutions




Financial Performance




Continued Topline Growth With Strong Margin Performance % Jonus

e

Management has consistently grown the Janus platform, with organic growth of 30% in 2021

Historical Ad). EBITDA ( in MM) & EBITDA Margin (%

Historical Revenue (5 in MM) & % Growth

B Reverve I Adj EBITDA
() Yoo Gowth (%) ) % Margin
. 15.2% , - 104%
oA~ "HE CAGR: ! W fgh~2HE CAGR: 1
1

122 126

5 549

FY 2019A FY 2020A FY 2021A FY 2019A FY 20204 FY 20214

o, — — "-_-'\ f"-_o-‘\ r’.-_-
(1) (o) (1) (22%) () \;u_%_})

Notes: 1. Adjusted EBITDA is not a financial measure determined in accordance with GAAP. For a definiion of this melric.and a reconciiation to our most directly comparabla financial measura calculated and presented in accordance with 5,
GAAP, please see the company's |atest filngs with the SEC




Asset Light Business Model Drives Strong Cash JANUS
Flow Generation

Enabled by differentiated and stable margin profile and low capex requirements

Strong Free Cash Flow Drivers with Superior Free Cash Flow Conversion of Adjusted Net Income (/2

$in MM, unless otherwise noted

Structural
Premium Proven cost operating
pricing model pass through cost
with inflation advantage
LI through scale
Low Minimal
sustaining working
capex capital FY 2021A
requirements requirements

I rcr(croCapexy O FCF/Adj Net Income

Attractive Cash Flow Funds Deleveraging and Strategic M&A

Notas: 1. Adjusted Net Incame is not a financial measure determined in accordance with GAAP. For a definition of this matric and a reconciliation to our mast directly comparabla financial measure calculated and prasented in 2
accordance with GAAP, please see the company's latest fiings with the SEC; 2. Free Cash Flow as reconciled in the appendix and includes one time procesds of sale/leaseback transaction in December 2021,
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Focused on Prudent Management of Capital Structure

Track record of disciplined capital deployment and low-investment levels expected to be required moving forward

v Disciplined capital deployment

track record with a focus on M&A
Current Capital Structure ($ in MM

v Ample incremental liquidity of As of (January
~887M as of Dec-2021 remaining 1, 2022) _Interest Rates
from the undrawn portion of the ool 2L
revolving credit facility — _
Credit Facility ($80M Capacity) $6 3.50%
14 Lien Term Loan §722  L+425bps
v No meaningful debt maturities Total Debt 728
until 2025
LTM Q4 2021 Mgmt. Adj. EBITDA $1615
i Gross Debt/ LTM Mgmt. Adj. EBITDA 4.5x
v :
FOCUSEd On de Ieveraglng 0 Net Debt/ LTM Mgmt. Adj. EBITDA 44x

order to maximize flexibility for
future growth opportunities

Source: Company fiings
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Broad and Comprehensive Solution Portfolio Overview (1/2)
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Product Description Example Products

Electronic Lock

Noke Smart Entry

Self-Storage
Doors

Hallway Systems

Door
Replacement
Program

Remix/
Renovation

Installation

Automated overlock that is located inside of storage unifs to prevent breaking into a unit

+ Provides additional security and access control to both occupied and vacant unils

Data collection and monetization opportunity
Data subscription a major potential future growth angle

3rd [ 4th gen doors are easy to install and are the anly doors that are currently ADA compliant

o Steel swing doors provide an altemative to overhead steel roll-up doors in multi-story self-storage facilties
+ Significant presence of 15t and 2nd gen doors that are going fo be replaced

-

Hallway systems designed with durability and easy installation to complement roll-up doors
Fully customizable to fit the needs of each customer
Numerous older facilities requiring upgrades

Door replacement of pre-existing units
Enables faciities to renovate without loss of rental income and with assurance of no damage to or theft of tenants' belongings
Systematized program that includes video recording and active security guard monitoring

o Reconfiguration of larger units into multiple smaller units to maximize rentable units

» Redevelopment of existing locations to high-end facilties

L]

Provides consulting services to assist operatars in determining optimal mix of facility

Industry-leading installation services
Comprehensive offering of additional aptions, including vision panels, insulation, repair kits, and automated door operators
Janus typically doas 75%+ of the installations for self-storage projects (excluding commercial)




AV JANUS
Broad and Comprehensive Solution Portfolio Overview (22) =

Product Description Example Products

. ¢ Mezzanine systems create additional space vertically and are designed to provide operators with flexibility to customize "'"”’:;m q:
Mezzanine Systems  facily mix w%ﬁ‘ﬂi

Movable Addifional Storage Structures "MASS" allow customers to add storage units without costly or unatiainable

% Relocatable Storage  construction processes
E Systems s Roofing designed to prevenl leakage and buiding “sweating’
@
[
g . : # High land costs, limited land availability, and land configuration have driven the growing trend in multi-story seff-storage
[  Premium Series: buildings
2 Mult-Story o Muti-story self-storage buildings are @ more efficient use of space, as the increase in revenue from more rentable square
i footage outweighs the additional construction costs
g ; ‘ ; ; L |
Other Solutions ~ *  Facilty design services, project management / general confracting (for select customers / projects), and technical & (' &
warranty services o | Il
 Heavier gauge steel, more durable, and more expensive than roll-up sheet and sectional doors
Rolling Steel Doors | « Used in faciites such as warshouses, partcularly in heavy industrial applications (abilty o trap hotcool air inside the =
facilty) .

Lighter gauge steel, less durable, and less expensive than rolling steel doors
Roll-Up SheetDoors « Used in pre-engineered buildings and for applications where insulation is less imporiant
Wide range of color options avallable

F

Commercial Solutions




EBITDA Reconciliation Bridge

Three Months Ended Year Ended
January1,2022  December 26,2020  Jamuary1,2012  December 26, 2020

Net Income $ 103 § 151 § 458 § 368
Interest Expense 26 86 29 § 360
Tax Expense/(Benefit) " 01 11 65 § 21
Depreciation and Amertization 115 85 180 330
EBITDA Adjustments”! 117 1.0 270 (1.6)
Non-GAAP Adjusted EBITDA® § 33 8§ M2 8 432 3§ 1264
Management Fee!* (0.1 23 30 16
Acquisition Expense* 02 01 34 03
Non-Recurrmg Other'! 23 18 44 51
Noke Startup'” - 12 15 42
Management Adjusted EBITDA S 458 § 402 § 1613 § 1436

(1) Prortoths Busmess Combination on Juna 7, 2001, Janus was remstarad a2 an LLC (pass-throush tax enfity)

(2)  Referto SEC public flings for detailed brazkout. The amount raconciles to the EBITDA Adjustments Non-GAAP
Adpustments

(1) Reconciles to 10-K reported Admusted EBITDA

(4)  Quarterly managament fass paid to unitholders and BOD fees and expanses paid prior to June 7, 2011

(3] Tranzachon expanzes zssociated with racant 2equisitions

(6)  Consists of ather non-recurring items such 2 professional sarvices and other one-time expenses.

() One-tima expenses associated with Noks Smart Entry product Launch,




]
Free Cash Flow Conversion of Adjusted Net
Income Reconciliation

Three Months Ended Twelve Months Ended
January 1, 2012 December 26, 2020 January 1,202 December 26, 2020
(Unaudited) (Unaudited) (Unaudited) (Unaudited)

Cash flow from operating activities § 151§ AL Hy 1008
Less capital expenditures (39) (14) (19.9) (6.3)
Plus one-time proceeds of sale/lzasehack 9.6 - 9.6 -
Free cash flow § 08§ ns s M5 § 943
Non-GAAP Adjusted Net Income § 05§ 161§ 673§ 53

FCF Conversion of Adjusted Net Income 101% 140% 9% 171%
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