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Item 2.02. Results of Operations and Financial Condition.

On February 26, 2025, Janus International Group, Inc. (the “Company”) issued a press release announcing financial results for the fourth quarter and full year ended
December 28, 2024 (the “Earnings Release”). The full text of the Earnings Release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is available on the
investor relations section of the Company’s website at https:/ir.janusintl.com.

The information in this Item 2.02, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), or otherwise subject to the liabilities of that section, and shall not be incorporated by reference into any registration statement or other document filed under
the Securities Act of 1933, as amended (the “Securities Act”), or the Exchange Act, regardless of the general incorporation language contained in such filing. Without limiting
the generality of the foregoing, the text of the press release set forth under the heading entitled “Forward-looking Statements” is incorporated by reference into this Item 2.02.

Item 7.01. Regulation FD Disclosure.

On February 26, 2025, the Company published an investor presentation to the investor relations section of the Company’s website at https://ir.janusintl.com. The investor
presentation is furnished as Exhibit 99.2 to this Current Report on Form 8-K.

The information in this Item 7.01, including Exhibit 99.2, shall not be deemed “filed” for purposes of Section 18 of the Exchange Act, or otherwise subject to the
liabilities of that section, and shall not be incorporated by reference into any registration statement or other document filed under the Securities Act or the Exchange Act,
regardless of the general incorporation language contained in such filing. Without limiting the generality of the foregoing, the text of the press release set forth under the
heading entitled “Forward-looking Statements” is incorporated by reference into this Item 7.01.

Item 8.01. Other Events.

The Company’s Board of Directors has established June 16, 2025 as the date of the Company’s 2025 Annual Meeting of Stockholders (the “2025 Annual Meeting”). The
2025 Annual Meeting will be virtual, conducted exclusively by means of remote communication. The record date for stockholders eligible to vote at the 2025 Annual Meeting
was set for April 23, 2025.



Item 9.01. Financial Statement and Exhibits.

Exhibit Number Description
99.1 Earnings Release, dated February 26, 2025
99.2 Investor Presentation, dated February 26, 2025

104 Cover Page Interactive Data File (formatted as inline XBRL).
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undersigned hereunto duly authorized.

Dated: February 26, 2025
JANUS INTERNATIONAL GROUP, INC.
By: /s/ Anselm Wong
Name: Anselm Wong
Title: Chief Financial Officer
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JANUS INTERNATIONAL GROUP REPORTS FOURTH QUARTER AND FULL YEAR 2024 FINANCIAL
RESULTS

Delivered $963.8 Million in Total Revenue in 2024

Generated 2024 Net Income of $70.4 Million, or $0.49 Per Diluted Share,
with Adjusted EPS* of $0.57

Achieved 2024 Adjusted EBITDA* of $208.5 Million, and Adjusted EBITDA* Margin of 21.6%
Realized 2024 Free Cash Flow Conversion of Non-GAAP Adjusted Net Income* of 163%
Introduces Full-year 2025 Revenue and Adjusted EBITDA* Guidance
Reaffirms Long-Term Outlook for Organic Growth and Margin with Best-in-Class Offerings and Continued Focus on Execution
TEMPLE, GA, February 26, 2025 — Janus International Group, Inc. (NYSE: JBI) (“Janus” or the “Company”), a leading provider of access control
technologies and building product solutions for the self-storage and other commercial and industrial sectors, today announced financial results for its

fiscal fourth quarter and full year ended December 28, 2024.

Fourth Quarter 2024 Highlights

* Revenue of $230.8 million, a 12.5% decrease compared to $263.7 million for the fourth quarter of 2023, as total Self-Storage revenues were down
17.3% while Commercial and Other declined 1.0%. The asset acquisition of TMC contributed $9.5 million to revenue for the fourth quarter.

* Net income was $0.3 million, or $0.00 per diluted share, compared to $35.8 million, or $0.24 per diluted share, in the fourth quarter of 2023.

¢ Adjusted Net Income* (defined as net income plus the corresponding tax-adjusted add-backs shown in the Adjusted EBITDA reconciliation tables
below) of $7.7 million, compared to $35.9 million in the fourth quarter of 2023. Adjusted earnings per diluted share was $0.05, compared to $0.24

in the fourth quarter of 2023.

* Adjusted EBITDA* of $34.6 million, a 53.4% decrease compared to $74.3 million for the fourth quarter of 2023, driven by decreased revenue and
increased operating expenses. Adjusted EBITDA as a percentage of revenues was 15.0%, compared to 28.2% from the prior year period.

Full Year 2024 Highlights

*  Revenue was $963.8 million, a 9.6% decrease compared to $1,066.4 million in 2023 as total Self-Storage revenues were down 9.3%, while
Commercial and Other declined 10.3%. The May 2024 asset acquisition of TMC contributed $27.2 million to revenue for the year.

* Net income was $70.4 million, or $0.49 per diluted share, compared to $135.7 million, or $0.92 per diluted share in 2023.
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* Adjusted Net Income* was $82.1 million, a 40.4% decrease compared to $138.4 million in 2023. Adjusted earnings per diluted share was $0.57,
compared to $0.94 in 2023.

* Adjusted EBITDA* was $208.5 million, a 27.0% decrease compared to $285.6 million for 2023 driven by decreased revenue and increased
operating expenses. As a percent of revenues, Adjusted EBITDA* was 21.6% as compared to 26.8% in the prior year.

* Repurchased 7.1 million shares, or 4.9% of shares outstanding at the beginning of the fiscal year.

“Even with the difficult market conditions we saw unfold during 2024, we remain confident in our long-term value proposition and believe the
fundamentals that drive our industry remain intact,” Ramey Jackson, Chief Executive Officer, stated, “We’re proud of what we accomplished this year
including the acquisition and integration of TMC and the launch of our Nokg Ion and NS door products. We also delivered exceptional free cash flow
conversion of adjusted net income and net leverage well within our target range.”

Mr. Jackson continued, “As we look ahead to 2025, we continue to invest in the business to build resilience and deliver market leading products and
services to our customers. With our robust balance sheet and strong customer relationships, we are confident in our ability to drive long-term value
creation for all stakeholders.”

*Non-GAAP measure. See the sections titled "Non-GAAP Financial Measures" and “Reconciliation of GAAP to non-GAAP Financial Measures” for more information about such Non-
GAAP financial measure and a reconciliation to the most directly
related GAAP financial measure.

2025 Financial Outlook:

Based on the Company’s current business outlook, Janus is providing initial full year 2025 guidance as follows:

Range
Revenue $860 million $890 million
Adjusted EBITDA (non-GAAP) $175 million $195 million

The estimates set forth above and under “Reaffirms Long-Term Financial Targets” below were prepared by the Company’s management and are based
upon a number of assumptions. See “Forward-Looking Statements.” The Company has excluded a quantitative reconciliation with respect to the
Company’s 2025 guidance under the “unreasonable efforts” exception in Item 10(e)(1)(i)(B) of Regulation S-K. See “Non-GAAP Financial Measures”
below for additional information.

Reaffirms Long-Term Financial Targets

As previously disclosed, the Company’s long-term outlook includes the following financial objectives:

Range
Annual Organic Revenue Growth (non-GAAP) 4% 6%
Adjusted EBITDA Margin (non-GAAP) 25% 27%
Free Cash Flow Conversion of Adjusted Net Income (non-GAAP) 75% 100%
Net Leverage Ratio (non-GAAP) 2.0x 3.0x

About Janus International Group
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Janus International Group, Inc. (www.JanusIntl.com) is a leading global manufacturer and supplier of turn-key self-storage, commercial and industrial
building solutions, including: roll-up and swing doors, hallway systems, relocatable storage units and facility and door automation technologies. The
Janus team operates out of several U.S and international locations.

Conference Call and Webcast

The Company will host a conference call and webcast to review results, discuss long-term outlook and conduct a question-and-answer session on
Wednesday, February 26, 2025, at 10:00 a.m. Eastern time. The live webcast and archived replay of the conference call can be accessed on the Investors
section of the Company’s website at www.janusintl.com. For those unable to access the webcast, the conference call will be accessible domestically or
internationally, by dialing 1-800-445-7795 or 1-785-424-1699, respectively. Upon dialing in, please request to join the Janus International Group Fourth
Quarter 2024 Earnings Conference Call. To access the replay of the call, dial 1-844-512-2921 (Domestic) and 1- 412-317-6671 (International) with pass
code 11157773.

Forward Looking Statements

Certain statements in this communication, including the estimated guidance provided under “2025 Financial Outlook™” and under “Reaffirms Long-Term
Financial Targets” herein, may be considered “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact included in this
communication are forward-looking statements, including, but not limited to statements regarding Janus’s belief regarding the demand outlook for
Janus’s products and the strength of the industrials markets. When used in this communication, words such as “plan,” “believe,” “expect,” “anticipate,”
“intend,” “outlook,” “estimate,” “forecast,” “project,” “continue,” “could,” “may,” “might,” “possible,” “potential,” “predict,” “should,” “would,” and
other similar words and expressions or the negative of such terms or other similar expressions, as they relate to the management team, identify forward-
looking statements. The forward-looking statements contained in this communication are based on our current expectations and beliefs concerning future
developments and their potential effects on us. We cannot assure you that future developments affecting us will be those that we have anticipated. These
forward-looking statements involve a number of risks, uncertainties (some of which are beyond our control) or other assumptions that may cause actual
results or performance to be materially different from those expressed or implied by these forward-looking statements. Should one or more of these risks
or uncertainties materialize, or should any of our assumptions prove incorrect, actual results may vary in material respects from those projected in these
forward-looking statements. Some factors that could cause actual results to differ materially from forward-looking statements or historical performance:
(1) risks of the self-storage industry; (ii) the highly competitive nature of the self-storage industry and Janus’s ability to compete therein; (iii) litigation,
complaints, and/or adverse publicity; (iv) cyber incidents or directed attacks that could result in information theft, data corruption, operational disruption,
and/or financial loss; (v) the risk that our share repurchase program will be fully consummated or that it will enhance shareholder value; and (vi) the risk
that the demand outlook for Janus’s products may not be as strong as anticipated. There can be no assurance that the events, results, trends or guidance
regarding financial outlook identified in these forward-looking statements will occur or be achieved. Forward-looking statements speak only as of the
date they are made, and Janus is not under any obligation and expressly disclaims any obligation, to update, alter, or otherwise revise any forward-
looking statement, whether as a result of new information, future events or otherwise, except as required by law. This communication is not intended to
be all-inclusive or to contain all the information that a person may desire in considering an investment in Janus and is not intended to form the basis of
an investment decision in Janus. All subsequent written and oral forward-looking statements concerning Janus or other matters and attributable to Janus
or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements above and under the heading “Risk Factors” in
Janus’s most recently filed Annual Report on Form 10-K and Quarterly Report on Form 10-Q, as updated from time to time in amendments and its
subsequent filings with the SEC.



JANUS

INTERNATIONAL GROUP

Non-GAAP Financial Measures

Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial
performance measures are used to supplement the financial information presented on a GAAP basis. These non-GAAP financial measures should not be
considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a GAAP
basis.

Adjusted EBITDA and Adjusted Net Income are non-GAAP financial measures used by Janus to evaluate its operating performance, generate future
operating plans, and make strategic decisions, including those relating to operating expenses and the allocation of internal resources. Accordingly, Janus
believes Adjusted EBITDA and Adjusted Net Income provide useful information to investors and others in understanding and evaluating Janus’s
operating results in the same manner as its management and board of directors and in comparison with Janus’s peer group companies. In addition,
Adjusted EBITDA and Adjusted Net Income provide useful measures for period-to-period comparisons of Janus’s business, as they remove the effect of
certain non-recurring events and other non-recurring charges, such as acquisitions, and certain variable or non-recurring charges. Adjusted EBITDA is
defined as net income excluding interest expense, income taxes, depreciation expense, amortization, and other non-operational, non-recurring items.
Adjusted Net Income is defined as net income plus the corresponding tax-adjusted add-backs shown in the Adjusted EBITDA reconciliation.

Please note that the Company has not provided the most directly comparable GAAP financial measure, or a quantitative reconciliation thereto, for the
Adjusted EBITDA forward-looking guidance for 2025 and long-term outlook included in this communication in reliance on the “unreasonable efforts”
exception provided under Item 10(e)(1)(i)(B) of Regulation S-K. Due to the forward-looking nature of projected Adjusted EBITDA, providing the most
directly comparable GAAP financial measure, or a quantitative reconciliation thereto, cannot be done without unreasonable effort due to the inherent
uncertainty and difficulty in predicting certain non-cash, material and/or non-recurring expenses or benefits, legal settlements or other matters, and
certain tax positions. Because these adjustments are inherently variable and uncertain and depend on various factors that are beyond the Company’s
control, the Company is also unable to predict their probable significance. The variability of these items could have an unpredictable, and potentially
significant, impact on our future GAAP financial results and amounts excluded from these non-GAAP measures in future periods could be significant .

Adjusted EBITDA and Adjusted Net Income should not be considered in isolation of, or as an alternative to, measures prepared in accordance with
GAAP. There are a number of limitations related to the use of Adjusted EBITDA and Adjusted Net Income rather than net income (loss), which is the
nearest GAAP equivalent of Adjusted EBITDA and Adjusted Net Income. These limitations include that the non-GAAP financial measures: exclude
depreciation and amortization, and although these are non-cash expenses, the assets being depreciated may be replaced in the future; do not reflect
interest expense, or the cash requirements necessary to service interest on debt, which reduces cash available; do not reflect the provision for or benefit
from income tax that may result in payments that reduce cash available; exclude non-recurring items (i.e., the extinguishment of debt); and may not be
comparable to similar non-GAAP financial measures used by other companies, because the expenses and other items that Janus excludes in the
calculation of these non-GAAP financial measures may differ from the expenses and other items, if any, that other companies may exclude from these
non-GAAP financial measures when they report their operating results. Because of these limitations, these non-GAAP financial measures should be
considered along with other operating and financial performance measures presented in accordance with GAAP.
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Janus International Group, Inc.
Consolidated Statements of Operations and Comprehensive Income
(In millions, except share and per share data)

Year Ended
Three Months Ended (Unaudited) (Unaudited)
December 28, 2024 December 30, 2023 December 28, 2024 December 30, 2023
REVENUES
Product revenues $ 1825  $ 2237 % 7794 $ 909.8
Service revenues 48.3 40.0 184.4 156.6
Total revenues $ 2308 $ 2637 $ 963.8 $ 1,066.4
Product cost of revenues 109.9 120.3 442.3 500.8
Service cost of revenues 33.7 29.1 123.7 1159
Cost of revenues $ 1436 $ 1494 $ 566.0 $ 616.7
GROSS PROFIT $ 872 § 1143 $ 3978 $ 449.7
OPERATING EXPENSES
Selling and marketing 16.3 16.2 68.1 65.5
General and administrative 48.9 342 171.1 138.5
Impairment $ 92 § — 120 $ =
Operating expenses $ 744 S 504 $ 2512 $ 204.0
INCOME FROM OPERATIONS $ 128 $ 639 $ 146.6 $ 245.7
Interest expense, net (10.7) (14.7) (49.6) (60.0)
Gain on sale of manufacturing facility 5.0 — 5.0 —
Loss on extinguishment and modification of debt — — (1.7) 3.9)
Other (expense) income (0.2) — — 1.0
Other Expense, Net $ (5.9 $ (147) $ (46.3) $ (62.9)
INCOME BEFORE TAXES $ 69 $ 492 §$ 1003 $ 182.8
Provision for income taxes 6.6 13.4 29.9 47.1
NET INCOME $ 03 §$ 358 $ 704 $ 135.7
Other comprehensive (loss) income $ 27 $ —  $ 0.9) $ 1.9
COMPREHENSIVE (LOSS) INCOME $ 24 S 358 § 69.5 § 137.6
Weighted-average shares outstanding, basic and diluted
Basic 140,896,386 146,831,705 144,256,152 146,782,101
Diluted 141,433,812 147,010,309 144,799,100 146,882,057
Net income per share, basic and diluted
Basic $ — 8 024 $ 049 § 0.92
Diluted $ — 8 024 $ 049 $ 0.92
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Janus International Group, Inc.
Consolidated Balance Sheets
(In millions, except share and per share data)

(Unaudited) (Unaudited)
December 28, 2024 December 30, 2023
ASSETS
Current Assets
Cash and cash equivalents $ 1493 $ 171.7
Accounts receivable, less allowance for credit losses of $18.1 and $3.6 as of December 28, 2024 and December 30, 2023, respectively 136.5 174.1
Contract assets 232 49.7
Inventories 533 48.4
Prepaid expenses 7.2 8.4
Other current assets 16.0 10.8
Total current assets $ 3855 §$ 463.1
Property, plant and equipment, net 56.8 52.4
Right-of-use assets, net 59.7 50.9
Intangible assets, net 373.5 3753
Goodwill 383.1 368.6
Deferred tax assets, net 36.9 36.8
Other assets 5.8 2.9
Total assets $ 1,301.3 $ 1,350.0
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current Liabilities
Accounts payable $ 539 $ 59.8
Contract liabilities 17.9 26.7
Current maturities of long-term debt 8.8 7.3
Accrued expenses and other current liabilities 56.2 80.3
Total current liabilities $ 1368 § 174.1
Long-term debt, net 583.2 607.7
Deferred tax liabilities, net 1.7 1.7
Other long-term liabilities 60.8 46.9
Total liabilities $ 782.5 $ 830.4
Commitments and Contingencies
STOCKHOLDERS’ EQUITY
Common Stock, 825,000,000 shares authorized, $0.0001 par value, 147,280,524 and 146,861,489 shares issued as of December 28,
2024 and December 30, 2023, respectively N — 3 —
Treasury stock, at cost, 7,276,549 and 34,297 shares as of December 28, 2024 and December 30, 2023, respectively (81.4) 0.4)
Additional paid in capital 299.7 289.0
Accumulated other comprehensive loss 3.8) 2.9)
Retained earnings 304.3 233.9
Total stockholders’ equity $ 5188 $ 519.6
Total liabilities and stockholders’ equity $ 1,301.3 § 1,350.0




Janus International Group, Inc.
Consolidated Statements of Cash Flows
(In millions)

Cash flows provided by operating activities
Net income

Adjustments to reconcile net income to net cash provided by operating activities

Depreciation of property, plant and equipment
Noncash lease expense
Amortization of intangibles
Deferred finance fee amortization
Provisions for (reversal of) expected losses on accounts receivable
Share-based compensation
Impairment
Loss on extinguishment of debt
(Gain) loss on sale of property, plant, and equipment
Gain on equity method investment
Deferred income taxes, net
Changes in operating assets and liabilities, excluding effects of acquisition
Accounts receivable
Contract assets
Inventories
Prepaid expenses and other current assets
Other assets
Accounts payable
Contract liabilities
Accrued expenses and other current liabilities
Other long-term liabilities
Net cash provided by operating activities
Cash flows used in investing activities
Proceeds from sale of property plant and equipment
Purchases of property, plant and equipment
Payment for equity method investment
Cash paid for acquisitions, net of cash acquired
Net cash used in investing activities
Cash flows used in financing activities
Principal payments on long-term debt
Principal payments on finance lease obligations
Proceeds from issuance of long-term debt
Cash paid for common stock withheld for taxes
Repurchase of common stock
Payments for deferred financing fees
Other financing activities
Net cash used in financing activities
Effect of exchange rate changes on cash and cash equivalents
Net (decrease) increase in cash
Cash, beginning of fiscal year

Cash, end of fiscal year

Supplemental cash flows information
Interest paid
Income taxes paid
Cash paid for operating leases included in operating activities
Non-cash investing and financing activities
Right-of-use assets obtained in exchange for operating lease obligations
Right-of-use assets and lease liabilities reduced for terminated leases
Right-of-use assets obtained in exchange for finance lease obligations

INTERNATIONAL GROUP
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Year Ended
(Unaudited)
December 28, 2024 December 30, 2023

704§ 135.7

12.0 9.3

7.6 6.3

32.0 29.8

2.4 3.6
15.7 0.7

10.7 7.1

12.0 —

— 1.6

(5.0) 0.1

(0.7) -

0.1 9.5
242 (17.4)
262 (10.3)

(4.8) 19.4

(3.9) 4.1
— (1.9)

(6.1) 73

©.1) 5.0

(24.6) 10.0
.1 (3.5)

1540 § 215.0

89 8§ 0.1
(20.1) (19.0)

(2:5) —
(59.4) (1.0)
(73.1) $ (19.9)
(24.9) (428.5)

(1.6) 0.7)

— 337.6

(1.7) —

(78.8) —

0.2) (10.8)

42 —

$ (103.0) $ (102.4)
$ 0.3) $ 0.6
$ (224) $ 93.3
$ 1717  § 78.4
$ 1493 § 171.7
$ 589 § 43.4
$ 268 $ 339
92 § 8.4

159 8§ 9.5

0.5 —

16 § 3.1
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RSU shares withheld included in accrued employee taxes

Excise taxes from common share repurchase included in accrued expenses
Purchases of property, plant and equipment in accounts payable

Property, plant and equipment obtained in exchange for operating lease obligations
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Janus International Group, Inc.
Revenue by Sales Channel
(In millions, except percentages)
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Three Months Ended Three Months Ended Variance
December 28, 2024 % of revenues December 30, 2023 % of revenues $ %
New Construction - Self Storage 96.7 419 % 103.1 39.1 % (6.4) (6.2) %
R3 - Self Storage 56.7 24.6 % 82.4 312 % (25.7) (31.2) %
Self Storage 153.4 66.5 % 185.5 70.3 % (32.1) (17.3)%
Commercial and Other 774 335 % 78.2 29.7 % (0.8) (1.0) %
Total 230.8 100.0 % 263.7 100.0 % (32.9) (12.5)%
Year Ended Year Ended Variance
December 28, 2024 % of revenues December 30, 2023 % of revenues $ %
New Construction - Self Storage 416.3 432 % 3949 37.0 % 21.4 54 %
R3 - Self Storage 245.7 25.5 % 334.9 314 % (89.2) (26.6) %
Self Storage 662.0 68.7 % 729.8 68.4 % (67.8) 9.3)%
Commercial and Other 301.8 313 % 336.6 31.6 % (34.8) (10.3) %
Total 963.8 100.0 % $ 1,066.4 100.0 % (102.6) 9.6)%
Janus International Group, Inc.
Reconciliation of Net Income to EBITDA* and Adjusted EBITDA*
(In millions, except percentages)
Three Months Ended Variance
December 28, 2024 December 30, 2023 %

Net Income $ 0.3 358 $ (35.5) 99.2) %
Interest expense, net 10.7 14.7 4.0) 27.2)%
Income taxes 6.6 13.4 (6.8) (50.7) %
Depreciation 3.0 2.7 0.3 11.1 %
Amortization 8.3 7.5 0.8 10.7 %
EBITDA* $ 28.9 741 $ (45.2) (61.0)%
Restructuring (income) expenses! 3.9) 0.2 4.1) (2050.0) %
Impairment® 9.2 — 9.2 100.0 %
Acquisition expense® 0.1 — 0.1 100.0 %
Other 0.3 — 0.3 100.0 %
Adjusted EBITDA* $ 34.6 743 § (39.7) (53.9)%
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Year Ended Variance
December 28, 2024 December 30, 2023 $ %
Net Income $ 70.4 $ 1357 $ (65.3) (48.1)%
Interest expense, net 49.6 60.0 (10.4) (17.3)%
Income taxes 29.9 47.1 (17.2) (36.5)%
Depreciation 12.0 9.3 2.7 29.0 %
Amortization 32.0 29.8 2.2 7.4 %
EBITDA* $ 193.9 $ 2819 $ (88.0) (3B1.2)%
Restructuring (income) expenses!) (2.9) 1.2 4.1) (341.7)%
Impairment® 12.0 — 12.0 100.0 %
Loss on extinguishment and modification of debt® 1.7 39 2.2) (56.4) %
Acquisition expense (income)® 3.5 (1.4) 49 (350.0) %
Other 0.3 = 0.3 100.0 %
Adjusted EBITDA* $ 208.5 $ 2856 $ (77.1) (27.0)%
[©))] Restructuring (income) expenses consist of the following: 1) facility relocations; 2) severance and hiring costs associated with our strategic transformation, including executive leadership team changes;
3) sale of a manufacturing facility; and 4) strategic business assessment and transformation projects.

?2) Impairment consists of the write down of the DBCI tradename intangible asset.
3) Adjustments for loss on extinguishment and modification of debt are related to the write off of unamortized fees and third-party fees as a result of the debt modification completed in April 2024 and the

debt refinancing of its existing certain First Lien Credit and Guarantee Agreement, dated as of February 12, 2018 (as amended to date, the “First Lien Term Loan”) pursuant to Amendment No. 6 to the
First Lien Term Loan, that occurred in August 2023 (the “Amendment No. 6 First Lien”).

“4) Expenses or income related to various professional fees, net working capital finalization, and legal settlements from acquisition related activities.

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial
information presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with
information presented on a GAAP basis.

The Company has excluded a quantitative reconciliation of Adjusted EBITDA with respect to the Company’s 2025 guidance in the “2025 Financial Outlook™ section under the “unreasonable efforts” exception
in Item 10(e)(1)(i)(B) of Regulation S-K. Providing the most directly comparable GAAP financial measure, or a quantitative reconciliation thereto, cannot be done without unreasonable effort due to the
inherent uncertainty and difficulty in predicting certain non-cash, material and/or non-recurring expenses or benefits, legal settlements or other matters, and certain tax positions. Because these adjustments are
inherently variable and uncertain and depend on various factors that are beyond the Company's control, the Company is also unable to predict their probable significance. The variability of these items could
have an unpredictable, and potentially significant, impact on our future GAAP financial results.

Janus International Group, Inc.
Reconciliation of Net Income to Non-GAAP Adjusted Net Income*
(In millions)

Three Months Ended Year Ended
December 28, 2024 December 30, 2023 December 28, 2024 December 30, 2023
Net Income $ 0.3 $ 358 § 70.4 $ 135.7
Net Income Adjustments’ 5.7 0.2 14.6 3.7
Tax Effect on Net Income Adjustments? (1.7) (0.1) (4.4) (1.0)
Prior Year Adjustments? 3.4 — 1.5 —
Non-GAAP Adjusted Net Income* $ 7.7 $ 359 § 82.1 $ 138.4

(€)) Refer to the Adjusted EBITDA table above for detailed breakout of adjustment items.

?2) Tax effected for the net income adjustments. Effective tax rates of 29.8% and 25.8% were used for the periods ended December 28, 2024 and December 30, 2023, respectively.

3) Prior year adjustments for the three months ended December 28, 2024 includes a tax correction of $3.4. For the twelve months ended December 28, 2024 prior year adjustments includes a tax correction
of $3.4 partially offset by a reduction in service cost of revenues of $1.9, net of tax.
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*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial
information presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with
information presented on a GAAP basis.

Janus International Group, Inc.
Non-GAAP Adjusted EPS*
(In Millions, except share and per share data)

Three Months Ended

December 28, 2024 December 30, 2023
Numerator:
GAAP Net Income $ 03 $ 35.8
Non-GAAP Adjusted Net Income $ 77 $ 35.9
Denominator:
Weighted average number of shares:
Basic 140,896,386 146,831,705
Adjustment for Dilutive Securities 537,426 178,604
Diluted 141,433,812 147,010,309
GAAP Basic EPS $ — 8 0.24
GAAP Diluted EPS $ — 0.24
Non-GAAP Adjusted Basic EPS $ 005 $ 0.24
Non-GAAP Adjusted Diluted EPS $ 005 $ 0.24
Year Ended
December 28, 2024 December 30, 2023
Numerator:
GAAP Net Income $ 704 S 135.7
Non-GAAP Adjusted Net Income $ 82.1 § 1384
Denominator:
Weighted average number of shares:
Basic 144,256,152 146,782,101
Adjustment for Dilutive Securities 542,948 99,956
Diluted 144,799,100 146,882,057
GAAP Basic EPS $ 049 $ 0.92
GAAP Diluted EPS $ 049 $ 0.92
Non-GAAP Adjusted Basic EPS $ 057 $ 0.94
Non-GAAP Adjusted Diluted EPS $ 057 $ 0.94

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial
information presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with
information presented on a GAAP basis.



Janus International Group, Inc.
Non-GAAP Free Cash Flow Conversion*
(In millions, except percentages)

Cash flow from operating activities
Less: Purchases of property, plant and equipment
Free Cash Flow*

GAAP Net Income
Non-GAAP Adjusted Net Income*

Operating Cash Flow to GAAP Net Income

Free Cash Flow to Non-GAAP Adjusted Net Income (“conversion”)*

JANUS

}.;j INTERNATIONAL GROUP

Year Ended
December 28, 2024 December 30, 2023
$ 154.0 215.0
(20.1) (19.0)
$ 1339 196.0
$ 70.4 135.7
$ 82.1 138.4
219 % 158 %
163 % 142 %

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial
information presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with

information presented on a GAAP basis.

Janus International Group, Inc.
Non-GAAP Net Leverage Ratio*
(In millions, except ratios)

Note payable - First Lien
Less: Cash
Net Debt*

Net Income
Adjusted EBITDA

Long-Term Debt to Net Income
Non-GAAP Net Leverage Ratio*

Year Ended
December 28, 2024 December 30, 2023
$ 5985 § 623.4
149.3 171.7
$ 4492 § 451.7
$ 704§ 135.7
$ 2085 $ 285.6
8.5 4.6
22 1.6

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial
information presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with

information presented on a GAAP basis.
Investor Contact

Sara Macioch
Senior Director, Investor Relations

IR@janusintl.com
(770) 562- 6399

Media Contact

Suzanne Reitz
Vice President of Marketing
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FORWARD-LOOKING STATEMENTS

Certaln statements in this communication, including the estimated guidance provided under "2025 Financial Guidance™ and under “Reaffirmed Long Term Strategic Outiook” herein, may be considered “forward-looking statements’
within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact included in this
communication are forward-looking statements, including, but not limited to statements regarding Janus's belief regarding the demand outlook for Janus's products and the strength of the industrials markets. When used in this
communication, words such as “plan," “believe,” "expact " “anticipate," “intend,” “outlook," “estimate,” “forecast," “project," “confinue," “could,” “may,” ‘might," “possible," “potential" ‘predict," “should,” “would" and other similar words and
expressions or the negalive of such lerms or other similar expressions, as they relate to the management team, identify forward-looking statements. The forward-looking stalements contained in this communication are based on our
current expectations and beliefs conceming future developments and their potential effects on us. We cannot assure you that future developments affecting us will be those that we have anticipated. These forward-looking statements
involve a number of risks, uncertainies (some of which are beyond our control) or other assumptions that may cause actual results or performance to be materially different from those expressed or implied by these forward-looking
statements. Should one or more of these risks or uncertainties materialize, or should any of our assumptions prove incorrect, actual results may vary in matenal respects from those projected in these forward-looking statements, Some
factors that could cause actual results to differ include, but are not Iimited to: (i) isks of the self-storage industry; (ii) the highly competitive nature of the self-storage industry and Janus's ability o compete therein; (i) tigation,
complaints, andlor adverse publicity; (iv) cyber incidents or directed attacks that could result in information theft, data corruption, operational disruption and/or financial loss; and (v) the risk that the demand outlook for Janus's products
may not be as strong as anficipated. There can be no assurance that the events, results, frends or guidance regarding financial outiook identified in these forward-looking statements will occur or be achieved. Forward-looking
statements speak only as of the date they are made, and Janus is not under any obligation and expressly disclaims any obligation, to update, alter or otherwise revise any forward-looking statement, whether as a result of new
informatlion, future events or otherwise, except as required by law. This communication is not intended to be all-inclusive or to contain all the information that a person may desire in considering an investment in Janus and is not
intended to form the basis of an investment decision in Janus. All subsequent written and oral forward-looking Statements conceming Janus or other matters and attributable to Janus or any person acting on its behalf are expressly
qualified in their entiraty by the cautionary statements above and under the heading “Risk Factors” in Janus's mast recently filed Annual Report on Form 10-K and any subsequent Quarterly Report on Form 10-Q, as updated from
fime to ime in amendments and its subsequent filings with the SEC.

NON-GAAP FINANCIAL MEASURES

Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States, Non-GAAP financial performance measures are used to supplement the financial information presented on a
GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a subsfitute for the relevant GAAP measures and should be read in conjunction with information presented on a GAAP basis, Please see
Appendix, which includes definitions of non-GAAP measures and metrics used in this presentation and reconciliations of nan-GAAP measures to the most directly comparable GAAP measure.

Adjusted EBITDA and Adjusted Net Income are non-GAAP financial measures used by Janus to evaluate its operating performance, generate fulure operating plans, and make strategic decisions, including those relating to operating
expenses and the allocation of intemal resources. Accordingly, Janus believes Adjusted EBITDA and Adjusted Net Income provide useful information to investors and others in understanding and evaluating Janus's operating results in
Ihe same manner as ifs management and board of directors and in comparison with Janug's peer group companies. In addition, Adjusted EBITDA and Adjusted Net Income provide useful measures for period-o-period comparisons of
Janus's business, as they remove the effect of cerlain non-recurring events and other non-recurring charges, such as acquisitions, and certain variable or non-recurring charges. Adjusted EBITDA is defined as net income excluding
interest expense, income taxes, depreciation expense, amortization, and other non-operational, non-recurring items. Adjusted Net Income is defined as net income plus the corresponding tax-adjusted add-backs shown in the Adjusted
EBITDA reconciliation.

Please note that the Company has not provided the most directly comparable GAAP financial measure, or a quantitative reconciliation thereto, for the Adjusted EBITDA forward-looking guidance for 2025 included in this
communication in reliance on the "unreasonable efforts” exception provided under Item 10(e)(1)(i)(B) of Regulation S-K. Praviding the most directly comparable GAAP financial measure, or a quantitative reconciliation thereto, cannot
be done without unreasonable effort due to the inherent uncertainty and difficulty in predicting cerain non-cash, material andlor non-recurring expenses or benefits, legal setdements or other matters, and certain tax positions, Because
these adjustments are inherently variable and uncertain and depend on various factors that are beyond the Company's contrel, the Company is also unable to predict their probable significance. The variability of these items could
have an unpredictable, and potentially significant, impact on aur future GAAP financial results.

Adjusted EBITDA and Adjusted Net Income should not be considered in isolation of, or as an alternalive to, measures prepared in accordance with GAAP. There are a number of limitations related to the use of Adjusted EBITDA and
Adjusted Net Income rather than net income (loss), which is the nearest GAAP equivalent of Adjusted EBITDA and Adjusted Net Income. These limitations include that the non-GAAP financial measures: exclude depreciation and
amortization, and alfhough these are non-cash expenses, the assets being dapreciated may be replaced in the future; do not reflect inferest expense, or the cash requirements necessary to service interest on debt, which reduces
cash available; do not reflect the provision for or benefit from income Lax that may result in payments that reduce cash available; exclude non-recurring items (i.e., the extinguishment of debt); and may not be comparable to similar
nan-GAAP financial measures used by other companies, because the expenses and other items that Janus excludes in the calculation of these non-GAAP financial measures may differ from the expenses and other items, if any, that
other companies may exclude from these non-GAAP financial measures when they report their operating results. Because of these limitations, these non-GAAP financial measures should be considered along with other operating and
linancial performance measures presented in accordance with GAAP.
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AGENDA

Ramey Jackson Anselmong

Chief Executive Officer Chief Financial Officer

Business Overview & 2024 Financial Overview &
Market Update 2025 Financial Guidance




Full-Year 2024 Highlights

* 9.6% total revenue decline compared to 2023

+ Total Self-Storage down 9.3% 2024 Revenue Mix
= New Construction up 5.4%, Restore, Rebuild & Replace (“R3") down 26.6%
. Self-Storage
» Commercial & Other down 10.3% eme, Mix:68.7%

+ Net Income of $70.4 million, a 48.1% decrease compared to 2023
+ Adjusted EBITDA' of $208.5 million, a 27.0% decrease compared to 2023
+ Adjusted EBITDA margin of 21.6%, a decrease of ~520 basis points compared to 2023

+ Substantial free cash flow" generation of $133.9 million; 2024 free cash flow conversion
of Adjusted Net Income! of 163%

+ Net leverage ratio' of 2.2x, in the target range of 2.0 - 3.0x

+ Noké Smart Entry System total installed units increased 32% to 365,000

B New Construction

+ Acquired assets of TMC, a premier provider of terminal maintenance services for the B Restore, Rebuid & Replace (R3)

trucking industry in the Southeast B Commercial & Othes

* Repurchased 7.1 million shares, or 4.9% of shares outstanding at the beginning of the
fiscal year

1. Adusted EBITOA, Adjusted Nt Income, Adjusted Diluled EPS, and free cash flow are nol financial measures defermined in acoardanca with GAAP, For a dafinition of these metrics and a reconcilation lo our mas! direclly comparable financial measure calculaled and presented in accordance
with GAAP, piease see the company’s latest filings with the SEC as well as the appendix of this presentation.
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Full-Year 2024 Results Overview

Revenue Adj. EBITDA'

27.0% decrease
21.6% margin

$963.8M A~ $208.5M

9.6% decrease

Adjégg:lted Operating Cash
Flow

§0.57 19 $154.0M

. 1 5
Ad;.o I;l;t8 ?mme -3 FCF' of $133.9M

Strong Cash Flow Generation Amid A Challenging Macroeconomic Environment

1. Adjusted EBITDA, Adjusted Net Income, Adjusted Diluted EPS, and frae cash flow arg nof financial measures determined in accordance with GAAP. Far a definifion of these melrics and a reconciliafion o our most direclly comparable financial measure calculated and presenled in
accordance with GAAP, please see the company's Iatest filings with the SEC as well as the appendix of this presentafion




2024 Revenue and Adj. EBITDA' Drivers

Revenue Adjusted EBITDA'
$300.0 2856
$1,250.0
§1,066.4 $2500 -15.1
81 6000 - 212 $963.8
0 15.1 379 $208.5
147 $200.0 248
5750.0
$150.0
$500.0
$100.0
[+ | .:\
: G
2023 Price Volume Acquisition 2024 2023 Price Volume/Mix SG&A 2024
SG&A
Bad Debt $ (14.1)
Warranty $ (2.5)
Share Based Compensation  § (3.6)
Other b (4.6)

1. Adjusted EBITDA, Adjusted Net Income, Adjusted Diluted EPS, and free cash fiow are not financial measures determined in accordance with GAAP. For a definifion of these metrics and & reconciiafion o our most directly comparable financial meastre
calculated and presanted in accordance wilh GAAP, plaase sea the company's [alast filings with the SEC as wall as tha appandix of this prasentation.
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Fourth Quarter 2024 Results Overview

Revenue

$230.8M

12.5% decrease

Adj. Diluted : :
EpS OperaFt:ggV Cash

005 st BN $51.40

: 1
Adj. Net Income FCF! of $45.3M

Laying the Groundwork for Simplified Operations and Sustainable Profit Generation

1. Adjusted EBITDA, Adjusted Net Ineome, Adjusted Diluted EPS, and Irae cash flow are not financial measures delermined in accordance with GAAP. For a definition of these melrics and a reconciliation lo our most direclly comparable financial measure calculated and presentad in
accondance with GAAP, please see the company's tatest fiings with the SEC as wel as the appendix of thia presentaion,




Fourth Quarter 2024 Revenue and Adj. EBITDA' Drivers

Revenue Adjusted EBITDA'
$300.0 3800 §74.3
$263.7
§250.0 47 95 52308 o
$60.0
§200.0 L
225
§150.0 %400 $34.5
125
$100.0
§20.0
§50.0
- §—
4023 Price Volume  Acquisiion 4024 4023 Price Volume/Mix SGEA 4024
SGEA
Bad Debt ] (7.1)
Warranty § (1)
Other $ (3.3)

1. Adjusted EBITDA, Adjusted Net Income, Adjusted Diluted EPS, and free cash flow are not financlal measures detemmined in accordance with GAAP. For a definition of thesa metrics and a reconciliation to our mast directly comparable financlal measure
calculated and presented in accordance with GAAR, please see the company's latest filings with the SEC as well as the appendx of this presentafion.
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Building on Record of High Return Capital Allocation

Strong cash flow profile, financial flexibility, disciplined capital deployment

Free Cash Flow
Conversion of
Adj. Net Income'

163% for Full Year
2024

Solid Balance Sheet

V

2.0x-3.0x Net Leverage

Invest in Growth Financial Flexibility

V V

Acquisitions Share Repurchases
Focus on core business and strategic And other actions to optimize capital
adjacencies structure and returns

Target!

Net Debt/Ad). EBITDA of 2.2x at YE 2024

; Aim to maintain discipli Il capital ' ) !
Lquidity?of 23134 at YE 2024 im to maintain discipline across all capita Repurchased 7.1M shares for $79.6M

allocation opportunities (including commissions and excise taxes)

1. Free Cash Flow Converson of Adusted Net Income and Net Leverage Ratio are not financial measure detemined in accorsance with GAAP. For a definiten of these metrics and reconeliation o our st directly comparable financial measure calculated and presented in accordance wih
GAAP, please sea the company's latest filings with the SEC as well as the appendix of this presentation.
2. Liquidity is defined as cash and cash equivalents + available balance on line of credil




Structural Cost Reduction Plan

Estimated
Iﬂ Improve margins Annual Pr'e-Tax
Cost Savings
0 Simplify organizational structure

860 $10 Million - $12

r‘\, Enhance flexibility and efficiencies Million

o

Action Plan Estimated One-
Time Pre-Tax
Streamline labor force Charges‘

3 Million - $4 Million
Rationalize real estate holdings :

Reduce selling, general and administrative costs

1. Exeluding 35M gain on sale of manutacluring facility recognized in 40 2024




2025 Guidance and Key Planning Assumptions

Assumption Estimate

Revenue Adj- EBITDA' Depreciation and Amortization $40M - $50M
$860M to $890M $175M to $195M Capital Expenditures 1.5% - 2.0% of Revenue

Interest Expense, net $43M - $46M

Effective Tax Rate 26% - 27%

1. Adjusted EBITOA, Adjusted Net Income and Adjusted Cluled EPS are nol financial measures delermined in accordance wilh GAAP. For a defintion of these metrics and a recanciliation to gur most directly comparable financial measure calculated and presenied in accordance with GAAP,
please see the company's latest filings with the SEC a5 well s the appendix of this presentation starting on slide 15




2024 Highlights and Milestones

* Financial
= Strong cash generation with 2024 free cash flow conversion of Adjusted Net Income! of 163%
» Announced structural cost reduction plan
* Operations and Innovations
= Rolled out all-new internal hardwired smart lock, Noké lon™
> Announced NS Series of enhanced security doors
+ Noke Smart Entry System total installed units growth of 32% to 365,000
= Opened Mt. Airy, North Carolina and Ontario, Canada distribution centers
+ Capital Allocation
= Net leverage ratio' of 2.2x, in the target range of 2.0 - 3.0x

= Acquired assets of TMC, a premier provider of terminal maintenance services for the trucking industry in the Southeast
= Moody's upgraded credit rating to Ba3 from B1; S&P upgraded credit rating to B+ from B

> Voluntarily paid down $21.9 million on first lien term loan

* Successfully repriced term loan which reduced interest rate by 50 bps from SOFR+300+CSA to SOFR+250

« Repurchased 7.1 million shares, or 4.9% of shares outstanding at the beginning of the fiscal year

1. Adjusted EBITDA, Frea Cash Flow Conversion of Adjusted Net Income and Net Leverage Ratio ane nol {inancial measure determined in accordance with GAAP. For a dafiniion of these melrics and reconcliation to our most direcily comparable financial measure calculaled and
presented in accordance with GAAP, please see the company's latest filings with the SEC as well as the appendix of this presentation,
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Long-Term Fundamentals and Investment Overview

Industry Leader in Well-

Structured Market

Sustainable
Demand Drivers

Multi-Faceted Strategy

Self-Storage (New Construction and R3):

+ Provider of end-to-end solutions, from early
design throughout facility life

+ On-time delivery, efficient installation, best-in-
class service and high quality products
differentiate Janus from competitors

+ Noka Smart Entry Systems enhance physical
security, and automate operational processes

Commercial & Other:

+ Opportunity to increase share in growing
market for commercial doors

+ eCommerce driving conversion of existing
brick and mortar to warehousing and
distribution

Source: Janus Management and Indusiry Reporls
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Self-Storage facility demand driven by
recurring life events

+ Dislocation, disaster, divorce, death
decluttering, distribution

+ Elevated occupancy rates drive new
capacity additions

+ Average age of faciliies >20 years drives R3
activity
Commercial & Other

+ Rising growth of eCommerce at the expense
of in-person retail

Driving Long-Term Growth

Further Penetration of Self-Storage

+ Leverage differentiated R3 capabilities to
target highly fragmented self-storage market

Adoption of Access Control Technology

+ Introduction of Noke lon to drive further
penetration into self-storage

Increase Share in Commercial Market

+ Leverage scale and footprint to take share in
fragmented market

Pursue Strategic, Accretive Acquisitions

+ Continue to execute on strategic M&A to
expand product and solutions offering




Appendix




Adjusted EBITDA Reconciliation*®

(Inmillons, xcept percentages) Three Months Ended Variance (In millions, except percentages) Year Ended Variance
December 28,  December 30, sz"agzr 2, sz"aggr 0, $ %
& Az 3 C Net | § 704 § 1367 § 65.3 :131 %
Net Income $ 03 % 368 % (35.5) (99.2)% | ?t niuma l 49.6 GDl(] 510'4; {[17.3;"/
nterest expense, ne ] ] 3 3)%
Interest t 10.7 147 40 21.2)%
I::;ez f:'lense' b i el Ee s; ESG 7;9; Income lates 28 a7 (72)  (365)%
TEERE : : ' ‘ Depreciaton 120 93 27 20 %
zep';?a:,'f'“ :g ?; g: :;; ;’: Amorization 320 98 22 4%
S ' ' : ‘ EBITOA' S %9 s M9 5 (80 (2%
EBITDA' $ 89§ 15 (85 (61.0)%
o fl (1) )
osag (i) el 9) 02 a0 R&$Irluctunn§ (income) expenses (29) 12 (41) (341.7)%
Inpament? 92 _ 9 1000 % Impanmem‘_ . 120 — 120 100.0 %
Loss on extinguishment and
Acquisition expenset®! 01 - 01 100.0 % modification of dabt® 17 39 (22) (56.4)%
QOther 03 - 03 100.0 % Acquisition expense (income)! 35 (14) 49 (350.0)%
Adjusted EBITDA* $ 346 § 743 § (39.7) 53.4)% Other 03 = 03 1000 %
Adjusted EBITDA* § 2085 § 2856 § (114) 21.0)%

1. Restructuring (income) expenses consist of the following: 1) facility relocations; 2) severance and hiring cosls assoclated with our strategic transfarmation, including executive leadership team changes; 3)
sale of a manufacturing facility; and 4) strategic business assessment and transformation projects.

2. Impairment cansists of the write down of the DBCI fradename intangible asset.

3. Adjustments for loss on extinguishment and modification of debt are related to the write off of unamortized fees and third-party fees as a result of the debt modification completed in April 2024 and the debt

refinancing of ts existing certain First Lien Credit and Guarantee Agreement, dated as of February 12, 2018 (as amended to date, the "First Lien Term Loan”) pursuant to Amendment No. 6 o the First
Lien Term Loan, that eccurred in August 2023 (the “Amendment No. 6 First Lien").

4. Expenses orincome related to various professional fees, net working capital finalization, and legal setflements from acquisition related activities.

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial information
presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or 8 a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a
GAAP basis,
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Non-GAAP Adjusted Net Income Reconciliation*

(In millions) Three Months Ended Year Ended
December 28,  December 30,
December 28, 2024 December 30,2023 2024 3

Net Income § 03§ AT 04 § 135.7
Net Income Adjustments’ 57 0.2 14.6 37
Tax Effect on Net Income Acjustments? (17 0.1 (44) (1.0)
Prior Year Adjustments? 34 — 1.5 —
Non-GAAP Adjusted Net Income"* § 71§ 3By 0§ 821 § 1384

1. Refer tothe Adjusted EBITDA table above for detailed breakout of adjustment items.

2. Tax effected for the net income adjustments. Effective tax rates of 29.6% and 25.8% were used for the periods ended December 28, 2024 and December 30, 2023,
respectively.

3. Prior year adjustments for the three months ended December 28, 2024 includes a tax correction of $3.4. For the twelve months ended December 28, 2024 prior year
adjustments includes a tax correction of $3.4 partially offset by a reduction in service cost of revenues of §1.9, net of tax,

*Janus uses measures of performance thal are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial parformance measures are used to supplement the financial information
presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a
GAAP basis.
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Non-GAAP Adjusted EPS*

Three Months Ended Year Ended
{In Millions, except share and per share data) December 28,2024  December 30, 2023 (In Millions, except share and per share data) December 28,2024  December 30, 2023
Numerator: Numerator:
GAAP Net Income $ 03 § 358 GAAP Net Income ] 704 3§ 13657
Non-GAAP Adjusted Net Income $ 77 8 359 Non-GAAP Adjusted Net Income $ 821 $§ 1384
Denominator: Denominator:
Weighted average number of shares: Weighted average number of shares:
Basic 140,696,366 146,831,705 Basic 144,256,152 146,782,101
Adjustment for Dilutive Securities 537426 178,604 Adjustment for Dilutive Securilies 542,948 99,956
Diluted 141,433 812 147,010,309 Diluted 144,799,100 146,882 057
GAAP Basic EPS § -3 0.24 GAAP Basic EPS H 049 § 0.92
GAAP Diluted EPS § - § 0.24 GAAP Diluted EPS ] 049 § 0.92
Non-GAAP Adjusted Basic EPS § 005 § 0.24 Non-GAAP Adjusted Basic EPS § 057 § 0.94
Non-GAAP Adjusted Diluted EPS $ 005 § 0.24 Non-GAAP Adjusted Diluted EPS § 057 § 0.94

*Janus uses measures of performance thal are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial information
presented on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a
GAAP basis.
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Free Cash Flow Conversion®

Three Months Ended

December 28, December 30,
(doliar amounts in millions) 2024 2023
Cash Flow from Operating Activities $ 514 § 68.5
Less: Purchases of property, plant and equipment (6.1) (5.5)
Free Cash Flow* § 453 § 63.0
GAAP Net Income $ 03 § 358
Non-GAAP Adjusted Net Income § 77§ 359
Operating Cash Flow to GAAP Net Income 17133 % 191 %
Free Cash Flow to Non-GAAP Adjusted Net Income (“conversion”}* 588 % 175 %

Year Ended

December 28, December 30,
(dolar amounts in millions) 2024 2023
Cash flow from operating activities $ 1540 § 2150
Less: Purchases of property, plant and equipment (20.1) (19.0)
Free Cash Flow* $ 1339 3§ 196.0
GAAP Net Income $ 704 § 135.7
Non-GAAP Adjusted Net Income® § g21 § 1384
Operating Cash Flow to GAAP Net Income 219 % 158 %
Free Cash Flow to Non-GAAP Adjusted Net Income (“conversion”|* 163 % 142 %

*Janus uses measures of performance that are not required by or presented in accordance with GAAR in the United States, Non-GAAP financial performance measures are used to supplement the financial information
presented on a GAAP basis, These non-GAAP financial measures should not be considered in isolation or a5 a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a
GAAP basis.

A JANUS

INTERNATIONAL GROUF




Net Leverage Ratio*

(In millions)

Year Ended

December 28, 2024 December 30, 2023

Note payable - First Lien § 5985 § 0234
Less; Cash 1493 171.7
Net Debt* § 492 § 4517
Net Income § 04 § 1357
Adjusted EBITDA § 2085 § 2856
Long-Term Debt to Net Income 8.5 46
Non-GAAP Net Leverage Ratio* 22 16

*Janus uses measures of performance that are not required by or presented in accordance with GAAP in the United States. Non-GAAP financial performance measures are used to supplement the financial information
presentad on a GAAP basis. These non-GAAP financial measures should not be considered in isolation or as a substitute for the relevant GAAP measures and should be read in conjunction with information presented on a
GAAP basis.
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